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Our =
Mission

Our mission is to promote internationally excellent higher education in Wales, for the benefit of
individuals, society and the economy, in Wales and more widely.

Working with partners, we deploy funds from the Welsh Assembly Government and

others in order to:

* secure higher education learning and research of the highest quality;

* maximise the contribution of higher education to the culture, society and economy of Wales;

* ensure high quality, accredited teacher training provision across Wales.

The Council has six strategic aims:

The ‘Deal for
Students’:

delivering the
highest quality
learning and
related support

Reaching Wider:

delivering wider
participation
and access in
support of social
inclusion and
economic
upskilling

Making it work

Research
Excellence:

delivering
improved
research
performance to
underpin the
knowledge
economy and
cultural and
social renewal

Benefiting the
Economy and
Society:
delivering more
productive
relationships
between higher
education
institutions and
the public and
private sectors,
other agencies
and local
communities

Initial Teacher
Training:
delivering
newly qualified
teachers of
high quality

A strong emphasis on reconfiguration, collaboration, and other measures to sustain improved
performance of individual institutions and the higher education system as a whole

The Council seeks to deliver its strategic aims in clear and positive support of the Assembly’s

cross-cutting themes of:
* Social inclusion

* Equality
 Sustainable Development

* Bilingualism
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Chairman’s

Report

Our financial settlement for
2003-04 was in keeping with
indications in Reaching
Higher, the Assembly
Government's ten-year
strategy for higher education,
that increases in our baseline
grant would be kept within
inflation but that
supplementary funding on a
‘something for something’
basis could also be expected,
subject to the sector
demonstrating its
commitment to Reaching
Higher.

Managing within a tight
baseline presented a real
challenge but we succeeded in
providing a real terms increase
in grant across the board for
the academic year 2003/04.
Higher education institutions
(HEIs) received an average
increase in their grant of 3.3%
on 2002/03.

The £8 million supplementary
Reaching Higher funding we
received was extremely
gratifying: an extra £6m for
reconfiguration and
collaboration, and £2m for
widening access. We were
naturally delighted that the
Assembly Government was able
to recognise the sector’s
commitment to restructuring
and widening access in this
way.

The supplementary access
funding helped consolidate the
work of our four regional
Reaching Wider partnerships.
Their projects with schools and
community groups in some of
Wales’s most deprived
communities are helping to
make higher education a real

option for many more people.
We take the continuation of
funding from the Assembly
Government as a positive
endorsement of the initiative's
achievements so far.

Ensuring that the funding for
restructuring was used to
maximum effect tested us
further, particularly given that
there is now more activity on
reconfiguration in Wales than
in any region of England or in
Scotland. We had high
expectations to meet, both in
the Assembly Government and
in our institutions.

This brings me to the major
success of the year: the
announcement by Cardiff
University and the College of
Medicine that they would
merge in 2004. We were
exceptionally pleased to be able
to back this hugely exciting
development. Our investment,
with the approval of the
Assembly Government, was a
grant of £15 million both to
fund the merger process and
support the new institution’s
research plans. In addition, we
agreed a potential repayable
grant of up to £8 million to
assist cash flow. We look
forward to the merged Cardiff
University bringing considerable
benefits to Wales, above all in
the further development of
world-class teaching and
research.

The Cardiff merger,
rationalisation of the nursing,
law and education courses
offered by University of Wales
Swansea and Swansea Institute
of Higher Education, and closer
collaboration between University
of Wales, Bangor and North
East Wales Institute were all

further positive steps in
achieving a more sustainable
HE sector in Wales. We applaud
the foresight and spirit shown
by these institutions in moving
forward.

But we cannot and must not
stop here. Much more needs
to be done to strengthen the
sector in the face of increasing
competition and developments
generally across higher
education in the UK and
internationally, which continue
to raise the stakes. Although it
lies outside the strict province
of this Report, we look forward
to helping the sector deliver
further positive outcomes
under Phase 2 of Reaching
Higher. We have relaunched
our Reconfiguration and
Collaboration Fund and will be
actively working with the
sector to achieve the significant
collaborations envisaged in the
Assembly Government's
strategy.

| should like to highlight a few
other key achievements during
the year.

Importantly, a new quality
assurance framework came into
being, ensuring a high quality
learning experience for
students in Wales. In a related
development, we agreed new
measures to promote
excellence in teaching.

On the research side we, and
our sister UK HE funding
bodies, consulted on the
outcomes of a major review of
arrangements for assessing
the quality of research carried
out in UK HEIs. We jointly
agreed changes for the future,
which will result in an
improved process for the next

Research Assessment Exercise
(RAE) in 2008.

The development of a new
permanent stream of funding
for third mission was
particularly rewarding. We had
felt for some time that the
sector’s key role in promoting
economic development and
social and cultural well-being
should be recognised with a
dedicated stream of funding
that stood alongside those for
teaching and research. The
Fund, totalling £3.1m in
2004/5, will help HEIs adopt a
strategic approach to these
activities. Our thanks go to the
Council’s Third Mission
Committee for taking this work
forward.

We agreed with Higher
Education Wales (HEW) and
Chairs of Higher Education
Wales (CHEW) a way forward
for developing a ‘Strategic
Dialogue’ between the three
parties. Keen to engage more
fully with individual institutions
to increase knowledge and
understanding, and to improve
feedback, we also agreed a
programme of formal Council
visits to institutions. Both
developments will help us in
representing the sector to the
Assembly Government on
issues of significance to higher
education

There were some changes in
Council membership during the
year. We said farewell to
Council member, Angela John,
and Chief Executive, Steve
Martin. My sincere thanks go
to both for their commitment
and significant contributions.
Particular thanks are due to
Steve for leading the Council
and staff through a period of

major change. We also
welcomed two new members,
Garel Rhys and Wendy Heppell,
who bring different and very
valuable expertise to the table.

We were also much gratified in
May to announce the
appointment of Professor Philip
Gummett as our new Chief
Executive. Phil had been
Interim Chief Executive since
December 2003 and, before
that, Director of Higher
Education since October 2000.
His hands-on experience of the
sorts of challenges faced by
leaders of higher education
institutions will be invaluable as
we work towards achieving the
vision set out in Reaching
Higher.

Finally, on behalf of the
Council, | should like to thank
all staff for their continued
work and support during the
year. They are small in number
but big in commitment.

e ool

Professor Roger Williams
Chairman
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Chief Executive's
Statement

This is the first report | have
had the honour to present,
having taken over from Steve
Martin in December 2003 as
Interim Chief Executive, and
then as Chief Executive in
June 2004. | would like to
add to Roger Williams's
comments in paying tribute
to Steve’s huge contribution
to HEFCW during his time as
Chief Executive.

During the year we worked
with Assembly Government
officials to transfer the ten-year
outcomes in Reaching Higher,
the Assembly Government's
strategy for higher education,
into quantifiable targets. We
also introduced arrangements
to align our own and
institutions’ strategic plans
more closely to Reaching
Higher and to enable us to
measure progress towards
achieving the targets. These are
early days, but already areas
are emerging where the sector
is delivering particularly well.
Others are presenting more of
a challenge.

Widening access activities are
delivering very positive results.
Against a target of 11.4% by
2010/11, 10%' of all full- and
part-time Welsh-domiciled
undergraduate new entrants to
HE courses at UK higher and
further education institutions in
2002/03 were domiciled in
Welsh Community First areas.
This progress, and continuation
of the Reaching Wider initiative,
puts us firmly on track to
achieving the 2010/11 target.
In addition, indicators continue
to demonstrate a strong Welsh
sector performance, compared
to the rest of the UK, in

recruiting students from
backgrounds without a
tradition of entering higher
education.

I am also pleased to report
early success in increasing the
annual number of profitable
spin-out companies produced
by higher education institutions
(HEIs). Against a baseline of 25
profitable spin-outs in 2000/01
and a target of 42 annually by
2010/11, HEls report that 31
such companies were created
in 2001/02. This reflects the
good work being undertaken
by HEls in supporting the
economy. The latest Higher
Education Business Interaction
Survey shows that, in 2001/02,
there were 64 new business
start-ups by graduates in
Wales, accounting for 19% of
the UK total; and 531 research
contracts were signed with
business — almost 29% up on
the previous year. More
recently, a report we
commissioned from Professor
Lee Harvey noted that Welsh
HEls have firmly embedded
graduate and undergraduate
work experience and
employability into their
strategic thinking. The launch
of our GO Wales initiative, this
year, will help the sector deliver
work experience and
employability support in a very
practical way.

Other Reaching Higher targets
will require concerted effort
across the sector for their
achievement. We are
committed to the expansion of
Welsh medium teaching, the
Assembly Government’s target
for which presents a challenge.
We instigated the development
of a new national strategy for
the development of Welsh

medium provision to guide best
use of resources and achieve a
marked increase in provision.
The use of the Reconfiguration
and Collaboration Fund to
support a collaborative project
in this area also presents a
major opportunity. We are
pleased that the sector has
responded with proposals.

More needs to be done to
secure research income from
sources other than HEFCW. To
support the sector in this work,
we developed a programme of
seminars to provide guidance
on securing Research Council
grants. We will work with the
sector to see how further
progress can be made through
substantial collaborative
activity.

Reconfiguration and
collaboration within the sector
is @ major priority of Reaching
Higher. Outside the period of
this Report, the Minister for
Education and Lifelong
Learning reinforced this
message when she presented
Phase Two of Reaching Higher
in June 2004. We responded,
in July, by publishing a second
phase of our Reconfiguration
and Collaboration Fund. We
will press ahead vigorously with
a programme of discussions
with Vice-Chancellors and
Principals and their senior staff
to explore specific proposals
consistent with the substantial,
structurally coherent and
sustainable collaborations
sought by the Minister. We
have also reviewed our
procedures in the light of an
audit report we commissioned
into the breakdown of merger
talks between the University of
Glamorgan and University of
Wales Institute, Cardiff.

We recognise that this is a
period of great uncertainty for
the sector. It is a tribute to its
leaders that the sector is
making so much progress.
Higher education in Wales is
part of a UK and wider
international market for
students and staff. Competitive
pressures are compounding the
challenges faced by the sector,
particularly in the aftermath of
the Higher Education Act 2004.
In particular, there is concern in
Wales about the impact of
variable tuition fees in England.
We await the outcome of the
Rees Review, commissioned by
the Welsh Assembly Government
to explore student support
arrangements in Wales and
how the Assembly should use
its new powers over university
tuition fees.

Institutions need more than
ever to be in excellent financial
health. It was therefore
pleasing to see a further
upturn in the financial health
of the sector during the year,
both in terms of the size of the
operating surplus and short-
term liquidity. This continued
the improvement seen in
2001/02. There is no room for
complacency, though, since in
most institutions the level of
operating surplus remains low
in terms of generating cash for
future investment.

We have been making changes
to our internal organisation in
the light of the Rawlings
Review and, more recently, in
view of the position taken by
both HEFCW and the National
Council for Education and
Training for Wales that they
should fully separate their
operations.
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We have submitted our
proposals to the Welsh
Assembly Government.

I am pleased to report that we
achieved the vast majority of
actions in our Operational Plan
for 2003-04. A small number
of activities have been carried
forward to 2004-05. My
thanks go to the staff of
HEFCW'’s small Executive for
their unstinting commitment
and hard work, which have
made this possible, and for
their support to me in my early
months in office.

-

Hr"l,_.l, :_'l.r“HIH

Professor Philip Gummett
Chief Executive

' This percentage (10%) includes an
estimate for UK FE institutions based
on 2000/01 data
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The HE S_ector
in Wales

In 2003/04 there were thirteen
institutions of higher education
(HEIls) in Wales which received
funding from the Council: the
University of Glamorgan, four
colleges and institutes of higher
education, and six constituent
institutions and two colleges of
the University of Wales. Two
institutions, Cardiff University
and the University of Wales
College of Medicine, have since
merged their activities.

Some higher education courses,
particularly non-degree diploma
courses, can be taken at further
education institutions (FEls).
These courses are mainly
provided through franchise
arrangements with a higher
education institution, although
we also fund some provision at
FEls directly.

Statistics collected in autumn
2003 showed that there were
110,127 enrolments on higher
education courses at
institutions receiving funding
from the Council. 96,253 of the
enrolments were eligible for
Council funding.

The size of institutions in the
sector ranged from
approximately 19,900 students
at Cardiff University to around
580 at the Royal Welsh College
of Music and Drama. Cardiff
University had the greatest
number of full-time students.
The University of Glamorgan
and University of Wales,
Newport were the largest
providers of part-time
undergraduate courses and of
part-time provision franchised
to further education colleges.

!

Enrolments by level

Postgraduate research - 3%
Postgraduate 3,102
taught - 13%
14,175

Undergraduate
non-degree - 6%
6,566

Undergraduate
degree - 78%
86,284

Enrolments by mode

Full-time - 62%
Part-time 69,121
other - 32%

34,799

Part-time

undergraduate
franchised out - 5%
5,390

Sandwich year out - 1%
817

There were also students in
Wales registered with the Open
University, which receives
funding in Wales through the
Higher Education Funding
Council for England (HEFCE).

Postgraduate research (full-

Enrolments by time and sandwich) - 2%

2,071
Ievel and mOde Postgraduate research
(part-time) - 1%
Postgraduate taught : 1,031
(part-time) - 7%
7,911 //-l
Postgraduate

taught (full-time
and sandwich) - 6%

6,264
Undergraduat
(part-time) - 28%
31,247
Undergraduate
degree (full-time
Undergraduate and sandwich) - 50%

non-degree (full-time 55 37
and sandwich) - 6%
6,566
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The HE S_ector
in Wales (cont.)

ENROLMENTS BY FEE STATUS, LEVEL AND MODE ENROLMENTS BY INSTITUTION, LEVEL AND MODE
@ - Undergraduate  Undergraduate  Undergraduate Postgraduate Postgraduate
"2 o < degree non-degree (UG) Taught Research
= o 5 € 03 ) © )
o) = o o) o Q o [ g g o 9 o 9
£ G £ £ E = E = E E EzxE E3z £ 4
L o 5 = h L§ L3 it ! i ! <
= @) = c = c T 8 = c |t = c T =
e & = P8 2§ &, & F&f 280
é -c;; = LLJ . . r N N Is | R I's |7 A NN T N N
= c & [l University of Wales,
Z 5 & © Newport 2415 | 0 102 0 2832 2140 182 0 98 37 0 6 8700
North East Wales
Undergraduat 48606 733 29941 79,280 Institute of Higher
Home & EC fundable ndergraduate ’ ’ ’ Education 2290 0 470 0 2129 1191 19 0 252 31 0 15 6397
Undergraduate non-degree 4,077 34 0 4,111 University of Wales
Postgraduate taught 4,299 0 6,316 10,615 Ins‘.[ltut?, Cardiff 5,123 85 818 0 1,076 @ 208 671 0 490 39 0 | 84 859
University of
Postgraduate research 1,442 0 805 2,247 Glamorgan 7520 149 1,891 @ 0 4815 1656 774 0 2,164 169 0 212 19,350
Total 58,424 767 37,062 96,253 Swansea Institute of
Higher Education 2229 | 27 817 0 1,417 0 114 0 336 6 0 28 4974
Trinity College,
Home & EC non-fundable Undergraduate 3,228 24 1,109 4,361 Carmathen 1,203 | © 0 0 356 0 148, 0 9% 0 0| O 1,803
University of Wales
ndergr te non- r 2,34 2,34 !
blrelrgieeliets ol es A L o LD Lampeter 836 0 31 0 2,055 26 85 0 295 59 0 106 3,493
Postgraduate taught 50 0 981 1,031 University of Wales,
Postgraduate research 84 0 82 166 Aberystwyth 5,677 115 108 35 2,314 18 674 | 0 652 206 O | 36 9,835
University of Wales,
Total 5,708 24 2,172 7,904 Bangor 4969 15 537 | 0 2359 142 780 O 441 242 0 114 9,599
Cardiff University 12,702 | 281 0 0 3,515 0 1871 0 565 782 | 0 |213 19,929
. University of Wales
ndergr t 2,421 2 197 2,64
g:/:rzgia:n(c;nlcs:llgd;s“ﬂcar:]e;nneI I EIEL ’ 5 S e Swansea 6,946 @ 110 520 0 2298 9 83 0 440 387 0 164 11,727
Undergraduate non-degree 108 1 0 109 University of Wales,
Postgraduate taught 1,915 0 614 2,529 College of Medicine 1,779 0 808 0 246 0 28 | 0 1117 113 | 0 53 4,144
Royal Welsh College
Postgraduate research 945 0 144 689 of Music and Drama 414 0 27 0 0 0 65 0 77 0 0 0 583
Total 4,989 26 955 5,970 Coleg Sir Gar 130 0 94 0 95 0 0 [ 0 0| 0 319
Coleg Llandrillo 22 0 136 0 258 0 0 0 o0 0 0 0 416
Neath Port Talbot
Total | 69,121 817 40,189 110,127 College 0 0 18 0 23 0 0 0 0 0 0 0 a1
g Swansea College 0 0 17 0 10 0 0 0| O 0 o 0 27
Source: -
Higher Education Students Early Statistics Bridgend College 0 0 18 0 0 0 0 0 0 0 0 0 18
(HESES) 2003 Pembrokeshire
Notes College 0 0 0 0 8 0 0 0 0 0 0 0O 8
(1) Sandwich students counted as 1 Colea Moraannw. 0 0 0 31 0 0 0 0 0 0 146
(2) Includes fundable, non-fundable, oleg g. 9 115 0
overseas and island enrolments Coleg Menai 0 0 4 0 20 0 0 0 0 0 0 0 24
(3) Franchised out includes part-time
undergraduate only TOTAL 54,255 782 6,531 35 25,857 5390 6264 0 7911 2071 O 1,031 110,127
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Funding the Higher
Education Sector

We receive our grant from the
Welsh Assembly Government
on a financial year (FY) basis

(1 April to 31 March) but
allocate the majority of our
funding on an academic year
(AY) basis (1 August to 31 July).

In 2003-04, our grant in aid
totalled £350.2m, (including
recurrent programme funds of
£323.1m; earmarked funding
of £2.4m for teachers’ pension
costs, capital funds of £23.5m;
and running costs of £2.1m).

The settlement enabled us to
announce formula grant
allocations to the sector of
£303.5 million for teaching,
research and postgraduate
research training in the
academic year 2003/04.

This gave each of Wales’ higher
education institutions a real
terms increase on their grants
for 2002/03. The average
increase was 3.3%, with
individual increases ranging
from 2.3% for the Royal Welsh
College of Music and Drama to
8.7% for the College of
Medicine, where student intake
has been building over a
number of years in line with
Government policy to increase
the numbers of doctors.

We increased the resource for
teaching, research and
postgraduate research training
by 2.6% in cash terms on
2002/03, and maintained
‘premium’, or extra payments
for widening access and
disabilities support at their
enhanced 2002/03 levels: £200
per eligible student for
widening access; and £200 per
eligible student for disabilities
support.

Formula driven allocations
totalled £237.1m for teaching,
£61.5m for research and £4.9m
for postgraduate research
training. We also announced
Higher Education Economic
Development (HEED) Fund
allocations of £3.1m. The
combined formula funding
allocations totalled £306.6m.

The allocations were the first
under the new deal signalled in
Reaching Higher, the Welsh
Assembly Government’s 10-year
strategy for higher education
published in March 2002. The
strategy indicated that year-on-
year increases in our core grant
would be kept within inflation
but that there would be
supplementary funding on a
‘something for something’
basis, provided the sector
showed commitment to the
strategy with its twin priorities
of reconfiguration and widening
access. The performance of the
sector enabled the Assembly
Government to commit
supplementary funding of £6m
for reconfiguration and
collaboration, and £2m for
widening access.

12

Non-formula based provision
included support for specific
teaching and research
initiatives, a range of student
support measures, and
programmes to widen access
to higher education. In a
number of areas (for example,
development of Welsh
medium provision and
widening access) we notified
institutions of allocations and
released funds on receipt of
acceptable plans. This both
encouraged a strategic
approach to the use of funds
and reduced the burden of
competitive bidding.

We also contributed to joint
initiatives with our sister UK
funding councils. These
included PROC-HE assisting
institutions in securing best
value in procurement, the
Joint Costing and Pricing
Steering Group assisting the
sector in the introduction of
the transparent approach to
costing and full costing, the
Joint Information Systems
Committee (JISC), providing
the joint academic network
(JANET) and a range of
network and support services.

Our grant-in-aid includes
earmarked capital funding to
support infrastructure
development both for research,
and for learning, teaching and
IT.

The capital fund for learning,
teaching and IT was made up of
an initial allocation of £9.2m,
and a supplementary allocation
of £4m later in the year. The
funding supported:

¢ Infrastructure work to
support HEIs’ disability
programmes

* Estates work to improve the
quality of the learning and
teaching environment

* Enhancement of
management information
systems, campus
communications networks,
wide area networks and
managed learning
environments

* Equipment for learning and
teaching activities within
the institution, or in
outreach centres for
widening access

* Additional studios or other
enhancements to the
sector-wide video services
network

The capital fund for research
in 2002-03 and 2003-04 was
combined with funding from
the Office of Science and
Technology within the Science
Research Investment Fund
(SRIF). Our contribution was
£21.4m to the overall fund of
£35.4m. Examples of the
projects supported by SRIF are
given in the Research Excellence
section of this Report.
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HEED £3.1m
PGR £4.9m

GDP Related supplement
£0.015m
Research £61.5m

. Teaching £237.1
Formula Funding cacnng "

Allocation Totals 2003/04

Joint Information
Systems Committee

(JISC) £1.8m

Initiative Grants:
Teachers Pension Teaching £5.7m

Scheme £2.4m

Reaching Wider

£1.9m \1

Reconfiguration
and Collaboration
f4m

L

Initiative Grants:
Research £5.5m

Other Allocations
2003/04

Graduate Employment
Initiatives £1.7m
Miscellaneous Grants £2m
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Funding the Higher
Education Sector (cont.)

FORMULA FUNDING ALLOCATIONS 2003/04 HEFCW FUNDING FOR ACADEMIC YEAR 2003/04
Total Research | Higher Education Postgradulate GDP RECURRENT GRANT Spend to July 2004 (£)
Formula (QR) Economic Research| Related Grant for Teaching
Funding for Development Training (PGR)| Supple- Main formula grant 228,923,314
Teaching Allocations ment Per capita 4,100,000
L elL (HEED) Grand Total Widening access premium 2,462,000
£ £ £ £ £ £ Welsh Medium premium 1,227,749
University 37,048,175 2,185,313 229,352 347,073 0 39,809,913 Disabilities premium 351,400
of Glamorgan TOTAL 237,064,463
University of 21,544,289 6,338,979 286,781 411,121 0 28,581,170
Wales, Aberystwyth Teaching Related Grants
University of 20,195,887 7,728,413 408,349 689,099 0 29,021,748 Widening access 1,609,766
Wales, Bangor Teaching and learning strategies 945,570
Cardiff 44,028,251 27,200,956 739,375 1,608,321 0 73,576,903 Welsh medium (Fund, Unit and Special Initiatives) 353,670
University Inital Teacher Training - Special Initiatives 197,682
University of 4,148,892 1,140,907 43,261 70,228 0 5,403,288 Inital Teacher Training - Strategy 989,000
Wales, Lampeter ERASMUS fee reimbursement 298,125
University of 23,365,483 8,701,393 565,960 933,598 0 33,566,434 el e gl L0000
E-University 300,000
Jvales Swansea TOTAL 5,693,813
University of 11,274,199 6,066,975 358,227 684,999 0 18,384,400 =D
\(/)\]{al\l/leesd%i)rlllsge Teachers Pension Scheme 2,400,000
University of Wales 21,565,579 1,176,997 198,386 36,239 0 22,977,201 f
Institute, Cardift 2 Research Assesement Exercise based grant (@QR) 61,534,050
I esearch Assessment Exercise based gran ,534,
ngggsrl:y of Wales, 16,109,775 462,244 143,992 47,816 0 16,763,827 Initiatives - including Research Capacity 5 486,893
Development Fund, Arts and Humanities
\Tvzrltehs IIEr?:tEtute 12,907,627 199,681 33,535 41,366 0 13,182,209 Research Board, Overseas Research Students Awards Scheme
i ity of Wales Board & Press.
Swansea Institute 11,493,794 80,855 76,864 3,620 0 11,655,133 and University of Wales Board & Pr i
of Higher Education —
Trinity College, 4,991,050 18,015 16,677 0 0 5,025,742 Grant for postgraduate research training 4,873,477
Carmarthen
Royal Welsh College 4,763,041 0 26,000 0 15187 4,804,228 Third Mission Grants
of Music and Drama Higher Education Economic Development Fund (HEED) 3,128,070
University of 0 233,322 1,310 0 0 234,632 Graduate Employment Initiatives 1,735,000
Wales Registry TOTAL 4,863,070
Coleg Sir Gar 1,335,554 0 0 0 0 1,335,554
Coleg Llandrillo 1,240,817 0 0 0 0 1,240,817 Non Mainstream Grants
Swansea College 102,911 0 0 0 0 102,911 including - Learning and Teaching Support Network, Joint Information
Neath Port Talbot 138,427 0 0 0 0 138,427 Systems Committee, HE Quality Assurance programmes, funding for disabilities 3,920,988
College
Bridgend College 127,202 0 0 0 0 127,202 HE Strategy Funding (allocation on a FY basis translated into AY)
Pembrokeshire College 12,344 0 0 0 0 12,344 Reconfiguration and Collaboration 4,000,000
Coleg Morgannwg 543,625 0 0 0 0 543,625 Reaching Wider 1,916,666
Coleg Menai 127,544 0 0 0 0 127,544 TOTAL 5,916,666
GDP Related Supplement 15,186
TOTAL 237,064,469 | 61,534,049 3,128,069 4,873,477 | 15,187 | 306,615,252 e IS 331,768,606
CAPITAL (allocation on FY basis translated in AY)
Including infrastructure for research and teaching and learning 21,829,333
*Figures may not sum exactly to totals due to rounding GRAND TOTAL 353,597,939
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Reaching

Wider

Reaching Higher — Reaching
Wider

Welsh higher and further
education institutions are
working closer than ever before
to place higher education
within the reach of more
people in Wales. Our Reaching
Higher — Reaching Wider
initiative is supporting four
HE/FE partnerships to pioneer
large-scale, innovative projects
aimed at widening access to
higher education.

The initiative responds to the
targets for widening access set
out in the Welsh Assembly
Government's strategy for
higher education, Reaching
Higher.

It provides programmes of
support and skills for people of
all ages who have the potential
to succeed in college or
university, but without the
standard entry qualifications, or
the confidence or aspiration to
apply. Every HEI in Wales is
involved.

The partnerships for North
Wales, West and Mid Wales,
South West Wales and South
East Wales are working with
schools and voluntary and
community groups. They are
engaged in a whole host of
activities, not just with GCSE
students, but also to raise the
standards and attainment of
pupils at Key Stage 3 and

earlier. They are focusing their
efforts on some of the most
deprived communities in Wales.

The Council appointed a
Reaching Wider National Co-
ordinator to help build strong
collaborations, develop pan-
Wales programmes, and foster
good practice and innovation in
widening access. Our first
Reaching Wider National
Conference, focusing on good
practice, was attended by Jane
Davidson, Minister for
Education and Lifelong
Learning.

REACHING WIDER PARTNERSHIP ACTIVITY

In West and Mid Wales, more than 350 year 11 students studied at Aberystwyth and Lampeter

Universities and Coleg Powys through ‘Expanding Horizons’, a GCSE revision week designed to
improve the grades of young people. Other activities include the Wales Summer University, taste
of university life events and after school clubs.

The South West Wales Partnership has worked with schools to provide additional learning support
from years 7 to 12, with undergraduates returning to the classroom as inspirational role models

and support tutors for young people. Other activities include a mentoring programme, Achieving a
College Education events and HE Taster workshops.

The South East Wales Partnership (First Campus) organised a mentoring programme, team

activities and super learning days, e.g. murder mystery, key skills and robotics workshops. One
young participant said: “Before | went | didn’t have a clue about what university was like. Now |
can’t wait until I am old enough to go.”

Adults, parents and carers joined short ‘taster’ activities in North Wales, which included ‘Really
Basic Computers’, ‘Community Arts in Action’ and ‘What’s Inside a Computer?’ School age
children have been able to join a mentoring programme to raise aspirations and levels of

attainment.
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Supporting HEIs in Widening Funding Support for Students  and in special equipment to

Access Student support arrangements ~ Make courses more
To support institutions in are in place, aimed at widening accessible.
implementing widening access  access to higher education. The
strategies, we operate a Council has a fee waiver : _
Widening Access Fund, scheme that helps part-time support HEIs" ongoing plans
totalling £1.6 million in undergraduates on benefit or for developing disability
2003/04. We also recognise low income. Fees totalling over ~ Provision and include

the extra costs involved in £507k were waived in 2002/03, ~ Premium payments for
recruiting and retaining assisting 1,673 students. We disabilities in our annual
students from non-traditional also administer the Financial formula funding allocations.
backgrounds by including Contingency Fund on behalf of ~ Together these totalled
‘premium’ funding for the Assembly Government. £500k in 2003/04.

widening access in our formula  That Fund helps students who
funding allocations to HEls face difficulty in meeting their
(totalling £2.5m in 2003/04). living costs.

We operate a Fund to

Credit and Qualifications
Framework for Wales

Over recent years HEFCW,

Latest figures show that HEIs in  Support for Disabled Students ~ELWa and ACCAC, working
Wales consistently outperform 14 help HEIs provide the best with the education sector, -
UK averages in attracting a facilities they can for disabled have made major progress in
wide social mix of students. In ¢t ,dents and to meet the deve!o_pln_g a Credit and
2002/03, a higher percentage requirements of disabilities Qualifications Framework for
of 18 year olds taking up full- |egislation, we announced an Wales (CQFW). This aims to
time degree courses in Wales additional £5.2m of capital give learners the capacity to
was from state schools and expenditure on disabilities accumulate credit on a
more excluded social groups provision. This will enable timescale that suits their
than in the UK as a whole. A frther investment in building requirements throughout
higher percentage of both full  545ptations and estates work their life. A CQFW

and part-time entrants in Wales {4 provide adequate access and conference launched the HE

was from low participation facilities for disabled students, ~ Credit Specification and
neighbourhoods. Guidance in February 2004.

B

-8 @& S W _ I

Easter revision week at UW Bangor for
students from schools in the Reaching
Wider North Wales Partnership region
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The ‘Deal for
Students’

Promoting Excellence

Teaching excellence and the
quality of the student learning
experience remain key aims of
higher education in Wales. A
new quality assurance and
standards framework came into
being in 2003/04, involving
reviews by the Quality
Assurance Agency for Higher
Education (QAA) of every HE
institution (HEI) in Wales. The
new framework ensures a high
quality experience for students
while, at the same time,
avoiding unnecessary
administrative burden for HEls.

The new framework involves
HEIls publishing regulated
information about quality and
standards. We worked with
our sister funding councils and
the Higher Education and
Research Opportunities (HERO)
web organisation on the
development of a website to
ensure that information is
published in a student-friendly
way. Due to be fully launched
in the summer of 2005, the
Teaching Quality Information
(TQI) website will provide
comprehensive, easy to use
information and is set to
become the primary Internet
portal for prospective students
on higher education in the UK.

Student feedback is a mainstay
of the quality assurance
process. We worked with the
QAA and the National Union of
Students in Wales to help
secure a stronger role for
students in ensuring their
education is of the highest
quality. A training seminar
organised for student
representatives helped equip
them to become more involved
in the quality assurance
processes in their institutions.

The funding councils also
worked together to develop the
National Student Survey, a UK-
wide student satisfaction
survey. The first survey will
take place in spring 2005 and
the results will be published on
the TQI website, contributing
to the supply of robust student
information.

Building on the introduction of
the new framework, we agreed
new measures to encourage
HEls to continuously promote
excellent teaching and boost
the quality of the student
learning experience. The new
measures are:

* Supported by an increase in
our Learning and Teaching
Fund from £525k to £800k, a
requirement for HEIs’
learning and teaching
strategies to place greater
emphasis on teaching quality
and ongoing enhancement of
the student experience.
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* the provision of an incentive
to teachers by encouraging
HEIls to make excellence in
teaching a clear criterion for
promotion.

* Supporting Wales-wide
activity to share good
practice in the sector.

As part of our commitment to
promoting best practice, we
support the Higher Education
Academy - the new UK-wide
body for the enhancement of
learning and teaching in HE.
We played a key role in a
consultation seminar organised
by the Academy to debate the
development of a framework
for national professional
standards in teaching in HE.
The framework will inform the
development of teacher
accreditation by the Academy.

Welsh Medium Provision:
A Strategic Approach

In February 2003, we
submitted proposals for the
expansion of Welsh medium
provision to the Welsh
Assembly Government. Since,
in the short term at least, the
Assembly Government was
unable to provide additional
funding, we reviewed our
proposals and have taken
forward a number of initiatives
within existing resources:

* We set up a new Steering
Group to ensure that Welsh
medium provision develops
in a strategic way, and to
guide best use of available
resources. The Group, with
wide representation, has
been preparing a national
strategy for development and
will oversee its implementation.

* We awarded two Welsh
Medium Teaching Fellowships
for the academic year
2003/04 in a modest step to
increase the supply of HE
staff able to teach in Welsh —
which is essential if the
Assembly’s goal is to be
achieved. The Fellows gained
experience of teaching and
contributed to the Welsh
language teaching material
available within their subject
area.

* We gave extra weight to the
strategic focus of our Welsh
Medium Provision Fund by
introducing new allocation
arrangements. The changes
followed a consultation with
the sector and include: a core
fund of £200k for the three
institutions with the highest
levels of Welsh medium
provision (UW Aberystwyth,

UW Bangor and Trinity
College, Carmarthen) to
expand their Welsh medium
portfolios and recruitment,
and to explore the potential
for collaborative
developments; an allocation
to University of Wales
Institute, Cardiff (UWIC),
which has a mid-range
number of Welsh medium
enrolments; and an allocation
to the UW Welsh Medium
Teaching Development Unit
to develop provision in other
HE institutions.
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In inviting bids for funding
support from our 2003-04
Reconfiguration and
Collaboration Fund, we
noted our particular interest
in receiving collaborative
proposals for the
development of Welsh
medium provision and are
now (beyond the Report
period) reviewing just such a
proposal. The Assembly
Government expects the
sector to take advantage of
this source of funding for
expanding Welsh medium
provision.




