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PROPOSAL FOR ADDITIONAL FUNDED CREDITS / REGIONAL INITIATIVES FUNDING
This template is to be used to apply for support for developments outlined in Regional Strategies. This may take the form of:

· Additional funded credits for new provision to address unmet regional needs (please complete Part B): and/or 
· Regional Initiatives funding for other regional activities such as the rationalisation of provision between institutions or development of shared services (please complete Part C). 
Parts A and D are to be completed for all applications 
This document is available online, in large print and electronically on CD. Should you or someone you know require this in an alternative format, please contact us on (029) 2068 2279 or email Craig.brett@hefcw.ac.uk.

Section A: Regional Information

Section to be completed for all applications

Region:

South East; South West; or North & Mid Wales

Regional Lead Institution: 
  

Please designate a single institution as the regional administrative lead.

Partner Institution(s):
  

Administrative Contact for the Regional Strategy: 



Name 


Tel No


E-mail


Administrative Contact for these Proposals (if different to above): 



Name
Institution 


Tel No


E-mail


Part B: Additional Funded Credits 
To be completed only where additional funded credits are sought to address unmet regional needs
1. The Proposal 
Please outline the proposed requirement for additional funded credits to support new provision, including key outputs and outcomes (continue on additional sheets as necessary). 
	


2. Market Demand
Please provide full evidence of market demand for the proposed new provision, including from employers.

	


3. Evidence of the Gap in Provision
Please provide evidence that the gap in provision has been identified through an audit of provision in the region.
	


4. Fit with Welsh Assembly Government and HEFCW Priorities 
Please provide evidence of the extent to which the new provision will meet For our Future and HEFCW Corporate Strategy priorities. 

	


5. Infrastructure 
Please provide evidence of the availability of associated infrastructure. 
Please state if there are infrastructure implications of the new provision which are to be addressed through a bid for Regional Initiatives Funding in Part C.
	


6. Other Implications

a) Please provide a summary of the implications of the proposed new provision for:

· Staff numbers, by category; 
· Financial implications, e.g. provision development costs; and
· Equality and diversity groups, including those wishing to learn through the medium of Welsh. 
	


7. Sustainability

Please provide a statement supporting the sustainability of the proposed new provision.
	


8. Risk Assessment
Please outline the risks associated with the implementation of the proposed new provision including:

· Explanation of the degree of risk; and

· How the risks are to be managed/mitigated. 

	RISK (INCLUDING DEGREE)
	HOW RISK IS TO BE MANAGED

	
	

	
	

	
	

	
	


9. Implementation Plan 

The Implementation Plan should describe how the new provision, for which additional funded credits are sought, will be delivered. 
a) Management Plan 

Please provide a statement of the arrangements to be put in place to ensure effective management, including:

· Details of the management structures and, if appropriate, any formal project management processes;

· Arrangements for ongoing consultation with stakeholders, where appropriate; and
· Details of any dedicated staff resource.
	


b) Timetable
Please provide an outline of how the proposed new provision is to be implemented including key stages and dates. 
	


Part C: Regional Initiatives Funding 
To be completed only where Regional Initiatives Funding is to be sought to support developments arising from the Regional Strategy such as the rationalisation of provision between institutions, shared services etc.
1. The Proposal 
Please outline the proposed developments for which Regional Initiatives Funding is sought, including key outputs and outcomes (continue on additional sheets as necessary). 
	


2. Evidence of Need 
Please provide evidence of the need for the proposed developments, as outlined in the Regional Strategy. 

	


3. Alignment with Regional Strategy Objectives

Please explain how the proposed developments are aligned with the objectives of the Regional Strategy. 

	


4. Fit with Welsh Assembly Government and HEFCW Priorities 
Please provide evidence of the extent to which the propose developments will meet For our Future and HEFCW Corporate Strategy priorities. 

	


5. Evaluation of Alternatives
Please explain how the proposed developments were identified as the most appropriate means of addressing the identified issues, including: 
· Details of the other options considered and an explanation of why these were rejected; 

· The case for the preferred option; and

· The supporting cost-benefit analyses. 
	


5. Implications

a) Please provide a summary of the implications of the proposed development for:

· Estates and other physical infrastructure, including additional capital requirements; disposal of buildings etc;
· Staff numbers, by category; and
· Student numbers, e.g. in relation to uncertainty affecting recruitment.
	


b) Please provide a summary of the impact on stakeholders: students, staff and other stakeholders (e.g. employers). This should summarise the impact on equality and diversity groups, including on those wishing to learn through the medium of Welsh. If successful, a full impact assessment will need to be undertaken, including on equality and diversity. 
	


6. Financial Information

If successful, additional detail may be sought on the breakdown and profile of costs for funding purposes.

a) Costs 

Please provide a summary of the costs associated with the proposed development(s). 

	


Please provide a breakdown of costs by academic year (please use a separate sheet if necessary):

	Cost (£)
	2011/12
	2012/13
	2013/14
	2014/15

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


b) Income and/or cost savings 

Please provide an assessment of the predicted financial benefits directly attributable to the proposed development(s): increased income and/or cost savings, and the proposed re-deployment of these savings. 

	


c) Financial Support

Please provide a statement of the financial support for the proposed development(s), including: 

· A statement of financial contributions sought by source: HEFCW, institutional contributions, loans, private investment, other public investment;

· The particular aspects of the proposed development to be covered by the funding from the various sources (N.B. HEFCW will only support Welsh HE elements); 

· Any restrictive conditions attached to financial support; and

· The form of any institutional contributions.    

If successful, further information will be requested on the profile of HEFCW support for funding purposes.
	


Please provide a breakdown of the proposed HEFCW financial support by academic year (please use a separate sheet if necessary):

	Cost (£)
	2011/12
	2012/13
	2013/14
	2014/15

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Sustainability

Please provide a statement explaining how the proposed developments will be sustained beyond the period of HEFCW funding (where appropriate). This should include: 

· Information to explain how the development is to be sustained financially; and
· An explanation of how the management structure and/or collaborative processes will ensure the integrated nature of the development will be sustained. 

	


8. Risk Assessment
Please outline the financial and non-financial risks associated with the implementation of the proposed developments including:

· Explanation of the degree of risk; and

· How the risks are to be managed/mitigated. 

	RISK (INCLUDING DEGREE)
	HOW RISK IS TO BE MANAGED

	
	

	
	

	
	

	
	

	
	


9. Implementation Plan 

a) Management Plan 

Please provide a statement of the arrangements to be put in place to ensure effective management, including:

· Details of any unified management structure that is to be established and formal project management processes;

· Arrangements for resolution of disputes;

· Arrangements for ongoing consultation with stakeholders, where appropriate; and
· Details of any dedicated staff resource.
	


b) Timetable
Please provide an outline of how the proposed developments are to be implemented including key stages and dates. If funding is approved, further detail will be sought on specific targets and deliverables. 
	

	


Part D: Confirmation of Institutional Support 
Section to be completed for all applications

Vice-Chancellors/Principals of all regional partners are requested to provide their signature below as confirmation of support of the above regional proposals. 
	Partner Institution

	
	
	
	
	

	Signature of Vice-Chancellor/ Principal

	……………………

Date:
	……………………

Date:
	……………………

Date:
	……………………

Date:
	……………………

Date:


Please continue on an additional sheet where necessary. 

A single completed template per region should be submitted by Friday 7 January 2011 to:

Craig Brett, Higher Education Funding Council for Wales, Linden Court, Ilex Close, Llanishen, Cardiff, CF14 5DZ (Craig.brett@hefcw.ac.uk).
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