Regional strategy guidance template Annex B


Regional Strategies Template
This document is available online, in large print and electronically on CD. Should you or someone you know require this in an alternative format, please contact us on (029) 2068 2291 or email ewen.brierley@hefcw.ac.uk.

A single completed template, comprising one strategy per region should be returned to: Craig Brett, Higher Education Funding Council for Wales, Linden Court, Ilex Close, Llanishen, Cardiff, CF14 5DZ (craig.brett@hefcw.ac.uk) by 30 November 2010.

Lead Institution: 
  

Please designate a single institution as the administrative lead.

Partner Institution(s) (and other partners, if appropriate):
  

Please also provide confirmation of support from Vice-Chancellors/Principals of partner institutions (a form is provided at the end of this template). 

Administrative Contact:

Please a single point of contact as the contact for liaison purposes
Name 
Position

Tel No
E-mail

A
Vision, and aims and objectives, for the strategy
Please provide an outline of what the region would look like once the strategy is delivered.  Providers should also set out a brief statement of the overarching aims and objectives of the strategy to assist in the delivery of the vision.

B 
Audit of current course/module provision including areas of duplication
Please confirm that the regional HE providers have undertaken an audit of current higher education course provision and, where appropriate, module provision.  A summary of the high level outcomes of the audit should be given below (the evidence underpinning this may be required by the Council in considering any subsequent funding proposals).  Further to the audit, partners should list below the key areas identified where there is unnecessary duplication:  where there is no clear and identified difference between the markets served by the different course/module provision within the region.  Plans for tackling unnecessary duplication should also be included.  Areas which could be addressed from 2011/12 should be listed separately below.
	


Specific areas of duplication which can be addressed from 2011/12 should be listed here (funding incentives will be available to facilitate the immediate rationalisation of identified areas of unnecessary duplication within the region).

C
Identification of key progression routes

Key full and part time progression routes from post-16 education into higher education and from higher education to other higher education within the region should be listed below.  Following consultation with key employer/employer body representative contacts in the region, appropriate progression routes from work-based provision, including apprenticeships, into local HE provision and community based provision should also be identified below.  This should take account of Open University provision and Welsh medium progression routes.
	


D
Identification of any new higher education provision required within the region

Following consultation with stakeholders, please identify below any perceived gaps in provision and describe the specific areas of new provision required within the region.  This should be based on an assessment of demand and providers should ensure that this does not create nugatory competition with other regions.  A summary of the market evidence for the demand should be provided (the full evidence underpinning this assessment may be requested by the Council in considering any subsequent funding proposals). Please list subject; course/module, level, model and language medium which regional partners propose to offer (and can be ready to offer from 2011/12 to meet an identified demand), taking into account Welsh Assembly Government priorities and For our Future priorities regarding greater diversity and flexibility in progress design, duration and delivery of matched need and demand.  Foundation Degree provision or modules which would build towards such a qualification should be identified separately.  
	


Please list subject, course/module, level, model and language medium which regional partners proposed to offer (and can be ready to offer) from 2011/12 (funding incentives may be available to facilitate limited new provision in the areas identified with the strongest cases).

E
Identification of opportunities for more coordinated widening access activities

Please note below how the regional approach will build upon the close widening access partnership working already in place under ‘Reaching Wider’ and take account of the current structure and initiatives to develop future arrangements.  This should cover increasingly coordinated provision of higher education programmes in school, community, workplace and FE venues.  For 2010/11 please include the high level objectives of the regional ‘Reaching Wider’ partnership.  Please note also how the management and governance arrangements of the Reaching Wider partnerships and activities will be brought under the governance arrangements for the regional strategies. 
	


F
Identification of opportunities for joint regional work with employers 
Please state below how the partners plan to work with employers and employer representatives bodies including Sector Skills Councils, as appropriate, to identify where joint working could help to meet regional skills needs.  This should include the HE contribution to workforce development and the exploitation of knowledge.  You should also set out how the HE and FE approach to employer responsiveness and the provision of workforce development in the region (including through new Foundation Degree provision proposed above) will be coordinated within the region.  Please note any specific initiatives which might potentially be funded within the region.  Please ensure that, where appropriate, links are made between the proposals listed below and potential regional approaches to innovation and engagement activities from 2011/12 onwards.
	


G
Identification of collaborative capital developments and shared services

Further to a review of ‘back office’ services, providers should identify initial and future possibilities for collaboration across a defined range of service areas.  Please note below any particular opportunities for shared services which could result from joint regional working (including non-HE partners as appropriate).   These should include initiatives funded from savings expected and those which would require initial funding  support.  Any future funding to be provided to support these will include an assessment of opportunities already taken to achieve savings.  Specific areas which could be addressed from 2011/12 should be listed separately below.  Providers may also wish to give an early indication of possible collaborative capital developments .  Such proposals would need to take account of the Assembly Government’s transformation agenda and our remit letter requirement to embed sustainability]
	


Specific areas of shared services which could be addressed from 2011/12 should be listed here (funding incentives will be available to facilitate the immediate rationalisation of identified areas of unnecessary duplication within the region).

H
Governance

Please identify below the arrangements which have been put in place to secure both the ongoing and formal liaison arrangements to facilitate the regional collaboration.  This should include project management arrangements and the partnership structure which will manage the regional dimension, including at both head of institution and operational level.  Partners should also consider mechanisms for dispute resolution and the distribution of any funding received on a regional basis. Details should also be given of the stakeholders involved (particularly the involvement of students and employers).  Where appropriate, eg in terms of Reaching Wider Partnerships, information should be given about how other groupings in the same region are being taken into account.  You should also provide an assessment of the equality and diversity impact of the proposals in the regional strategy.
	


Other aspects:

Risk Assessment
Please outline the risks associated with the implementation of the regional strategy including:
· Explanation of the degree of risk; and

· How the risks are to be managed/mitigated.
· Who owns the risk within the partnership 

	RISK (INCLUDING DEGREE)
	HOW RISK IS TO BE MANAGED
	RISK OWNER

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Timetable 
Please provide an outline of how the proposed strategy is to be implemented including key stages and dates over the next three years. 
	


Strategic Outcomes

Please provide details of strategic outcomes for the regional strategy, linked to the vision, and aims and objectives given in section A.  The strategic outcomes should be accompanied by clear SMART measures. 

	

	

	

	

	


Strategic Targets
Please provide details of strategic targets that direct activities towards the achievement of the objectives of the development and delivery of strategic outcomes. 
	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


Confirmation of Institutional Involvement   

Vice-Chancellors/Principals of all partner institutions (and Chief Executives or equivalent for any other partner public-sector bodies involved at this stage), are requested to provide their signature below as confirmation of the strategy.

	Partner Institution/Organisation
	
	
	
	

	Signature of Vice-Chancellor/Principal, 

or Chief Executive (or equivalent) for other public-sector bodies
	........................................Date:
	........................................Date:
	........................................Date:
	........................................Date:

	Partner Institution/Organisation
	
	
	
	

	Signature of Vice-Chancellor/Principal, 

or Chief Executive (or equivalent) for other public-sector bodies
	........................................Date:
	........................................Date:
	........................................Date:
	........................................Date:

	Partner Institution/Organisation
	
	
	
	

	Signature of Vice-Chancellor/Principal, 

or Chief Executive (or equivalent) for other public-sector bodies
	........................................Date:
	........................................Date:
	........................................Date:
	........................................Date:


Please continue on an additional sheet where necessary. 

Completed strategies should be returned to: Craig Brett, Higher Education Funding Council for Wales, Linden Court, Ilex Close, Llanishen, Cardiff, CF14 5DZ (craig.brett@hefcw.ac.uk).
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