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Reconfiguration and Collaboration Fund:

Full Proposal and Business Plan

This document is available online, in large print and electronically on CD. Should you or someone you know require this in an alternative format, please contact us on (029) 2068 2291 or email ewen.brierley@hefcw.ac.uk.

Lead Institution: 
  

Please designate a single institution as the administrative lead.

Partner Institution(s) (or other public-sector partner/s):
  

Please also provide confirmation of support from Vice-Chancellors/Principals of partner institutions (letters of support may be attached as annexes to the proposal). 

Administrative Contact: 



Name 


Tel No


E-mail


Title of Proposal: 


1. Executive Summary

Please provide a brief summary of the proposal
	


2. Background

Please provide information on the issues and opportunities that have led to the development of this proposal, including reference to any relevant existing collaboration. For merger proposals - this should focus on the reasons for the merger being proposed and how the proposed merger would address these issues.

	


3. Strategic Vision

a) Aims and objectives. Please outline the aims and objectives of the proposed development, including:

· The relationship to the institutions' missions, strategic plans and overall Reconfiguration and Collaboration plans. 
This should address assessment criterion a. 
	


b) Impact. Please provide a statement of the likely impact of the proposed development including:

· The degree of 'landscape change' in the Welsh Higher Education sector;

· An explanation of how the proposal fits with, and impacts on, HEFCW and Welsh Assembly Government priorities for Higher Education and other policy areas e.g. Reaching Higher, One Wales, Science Policy etc; 

· The particular benefits and outputs, both financial and non-financial; and
· The likely impact, both regionally and nationally in Wales.
This should address assessment criteria b. and c. 

	


c) Appraisal of options. Please explain how the proposed development was identified as the most appropriate means of addressing the issues identified in Section 2 including:

· Details of the other options considered and an explanation of why these were discounted. 

· The case for the preferred option. The status-quo should be used as the base case for considering the various options. Where available, supporting information should be attached as an annex to the proposal. 

· For merger proposals - the appraisal of options should also compare the proposed merger option against: achieving better use from existing facilities and capabilities of institutions; collaboration with other institutions and merger with (an) other institution(s), where feasible. A financial analysis should be included for the most feasible options, together with an assessment of the key risks associated with each option and a sensitivity analysis.

This should contribute to addressing assessment criterion d.
	


4. The Proposal 

Please outline the proposed development including key outputs and outcomes (continue on additional sheets as necessary). 
This should contribute to addressing assessment criterion d. 
	


5. Implications

a) Please provide a summary of the implications of the proposed development for:

· Estates and other physical infrastructure, including additional capital requirements; disposal of buildings etc;
· Staff numbers, by category; and
· Student numbers, e.g. in relation to uncertainty affecting recruitment.
	


b) Please provide a summary of your assessment of the impact on stakeholders, including on equality and diversity:

· Students;

· Staff; and 

· Other stakeholders, e.g. NHS, Research Councils 

This should address assessment criterion j.
	


6. Financial Information

All relevant financial information in sections a), b) and c) below should also be reflected in the accompanying spreadsheet, with costs and income projected over a ten year period from the start of the project to illustrate financial sustainability. 

This should contribute to addressing assessment criteria e. and f.

a) Costs 

Please provide a summary of the costs associated with the proposed development. 

	


b) Income and/or cost savings 

Please provide an assessment of the predicted financial benefits directly attributable to the proposed development:

· Incremental income e.g. increases in research grant funding, with an explanation of income sources; and

· Cost savings (e.g. from the integration of functions) arising in the short, medium and long term and the proposed re-deployment of these savings (e.g. to invest in facilities or to repay HEFCW for cash-flow assistance). 

	


c) Financial Support

Please provide a statement of the financial support for the proposed development, including: 

· A statement of financial contributions by source: HEFCW, institutional contributions, loans, private investment, other public investment (e.g. government departments, SRIF, Research Councils etc) and appropriate UK funding bodies for cross-border collaborations;

· The particular aspects of the proposed development to be covered by the finance from the various sources (N.B. HEFCW will only support Welsh HE partner elements); 

· Any restrictive conditions attached to financial support; and

· The form of any institutional contributions: as cash (e.g. a contribution to any new staff appointments, capital works etc) and/or the use of existing resources (e.g. use of existing staff, equipment, buildings etc).    

	


d) Payment Profile

Please provide a proposed profile of payments in respect of the requested HEFCW funding. This should fit with the breakdown of funding by financial year in the appended spreadsheet.

· Payments may be made on a monthly, quarterly or other basis.

· The profile must reflect the expenditure on the project as payments may not be made in advance of need.

	Financial Year (April- March)
	2009-10
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15
	2015-16

	
	£
	£
	£
	£
	£
	£
	£

	April
	
	
	
	
	
	
	

	May
	
	
	
	
	
	
	

	June
	
	
	
	
	
	
	

	July
	
	
	
	
	
	
	

	August
	
	
	
	
	
	
	

	September
	
	
	
	
	
	
	

	October
	
	
	
	
	
	
	

	November
	
	
	
	
	
	
	

	December
	
	
	
	
	
	
	

	January
	
	
	
	
	
	
	

	February
	
	
	
	
	
	
	

	March
	
	
	
	
	
	
	


e) Due Diligence (Please Complete for Merger Proposals)

Please provide a summary of legal and financial due diligence findings (N.B. The submission of full due diligence documentation may be requested by HEFCW officers). Supporting information may be attached as an Annex. 

This should contribute to addressing assessment criterion i.

	


7. Sustainability

Sustainability is a key criterion for support from the Reconfiguration and Collaboration Fund. Please provide a statement explaining how the proposed development is to be sustained beyond the period of HEFCW funding. This should include: 

· Information to explain how the development is to be sustained financially. This should be supported by the ten-year financial projections in the spreadsheet accompanying the proposal. 

· An explanation of how the management structure and/or collaborative processes will ensure the integrated nature of the development will be sustained. 

· Any other factors that will ensure the development will remain integrated.

This should contribute to addressing assessment criteria e. and g.

	


8. Risk Assessment
Please outline the financial and non-financial risks associated with the implementation of the proposed development including:

· Explanation of the degree of risk; and

· How the risks are to be managed/mitigated. 

· Where available, supporting information should be included as annexes to the proposal. For example, for research related proposals, information on the track record of partner institutions (e.g. summary cvs of key academics) may be supplied to illustrate a low risk associated with the achievement of research income targets.

This should address assessment criterion i. 
	RISK (INCLUDING DEGREE)
	HOW RISK IS TO BE MANAGED

	
	

	
	

	
	

	
	

	
	


9. Implementation Plan 

The Implementation Plan should describe how the reconfiguration will be managed as a project between the partners, and should include a Management Plan, a Timetable for the development and statements of targets and deliverables. 
a) Management Plan 

Please provide a statement of the arrangements to be put in place to ensure effective management, including:

· Details of the unified management structure that is to be established (a diagram of the structure may be included or attached as an annex to the proposal), including any plans for a transitional phase;

· Details of formal project management processes;

· Arrangements for resolution of disputes;

· Arrangements for ongoing consultation with stakeholders, where appropriate;

· Details for any dedicated staff resource should also be included; and

· For merger proposals - evidence of the commitment of the governing bodies of the institutions to merger, including a formal statement of agreement that the governing bodies accept the proposed governance arrangements and responsibilities of the new institution. 
This should contribute to addressing assessment criterion g.

	


b) Timetable
Please provide an outline of how the proposed development is to be implemented including key stages and dates, indicating the degree of urgency attached to the proposed timescale. 
This should contribute to addressing assessment criterion h.

	


c) Strategic Outcomes

Please provide details of strategic outcomes for the proposed development. These will enable an evaluation of whether the overall objectives of the development have been achieved at a suitable point following completion of the HEFCW funding period. The strategic outcomes should be accompanied by clear SMART measures. 

Examples are provided below:
1. 
To be recognized internationally as an interdisciplinary research institute promoting excellence in research, and contributing to the future direction of the field of …


Measured by:

· Incremental research income of £x million by …
· An improved research publication record with an increase in the level of research relevant publications from the current x to y per year by...
2. 

Improved cost effectiveness…

Measured by:

· Annual procurement cost savings of £x per year by…

· A reduction in management and overhead costs of y% by… 

3. 

A single world class institution …



Measured by:

· A single institutional structure…

· Harmonisation of academic framework by …
· Implementation of planned facilities improvements by…
This should contribute to addressing assessment criterion h.

	

	

	

	

	


d) Strategic Targets
Please provide details of interim strategic targets that direct activities towards the achievement of the objectives of the development and delivery of strategic outcomes. These interim targets will enable the implementation of the all aspects of the proposed development to be monitored and should include SMART measures/deliverables. 

Examples are provided below:

1.
Completion of research staff recruitment…


Measured by:

· Appointment of x Professors by… 
· Appointment of y Research Fellows by…
2.
Integration of library systems by…

3.
Initiation of laboratory space refurbishment by… 

This should contribute to addressing assessment criterion h.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


e) Managerial targets
Please provide details of interim management targets that direct the day-to-day management of activities towards the achievement of the objectives of the development and delivery of strategic outcomes.
Examples are provided below:

1. 
Recruitment of Director by…

2.
Institute management structure implemented...


Measured by:

· Scientific Steering Committee established by…

·  Cluster Theme Groups established by…

This should contribute to addressing assessment criteria g. and h.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


10. Confirmation of Institutional Involvement and Strategic Prioritisation of Proposal  

Vice-Chancellors/Principals of all partner institutions, and Chief Executives (or equivalent) for other public-sector bodies, are requested to provide their signature below as confirmation of support and to prioritise this proposal against those other bids in which their institution is involved.

	Partner Institution/Organisation
	
	
	
	

	Signature of Vice-Chancellor/Principal, 

or Chief Executive (or equivalent) for other public-sector bodies
	……………………………

Date:
	…………………………….

Date:
	…………………………….

Date:
	…………………………….

Date:

	Prioritisation of R&C bids for each institution 
	
	
	
	

	1st
	
	
	
	

	2nd
	
	
	
	

	3rd
	
	
	
	

	4th
	
	
	
	

	5th
	
	
	
	


Please continue on an additional sheet where necessary. 

Completed forms should be returned to: Dr Ewen Brierley, Senior Strategic Development Manager, Higher Education Funding Council for Wales, Linden Court, Ilex Close, Llanishen, Cardiff, CF14 5DZ (ewen.brierley@hefcw.ac.uk).
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